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INTRODUCTION

This policy is to set out the framework for our organisation to provide an environment that
promotes and supports a positive state of mental health and wellbeing for our employees
and those we work alongside. The policy allows those who are experiencing mental health
issues to be supported and treated with respect, confidentiality and without discrimination.

STATEMENT

WFC recognises our employee’'s mental health and wellbeing is key to organisational
success and providing a positive work environment is key to employee’s mental health and
wellbeing. WFC is committed to providing a positive working environment and is support
of the Equality Act and Health and Safety at Work Act.

COMMITMENT

Maintain a workplace and culture that promotes and supports positive mental
health and wellbeing and prevents discrimination. This will be done by:

o

Listening to our staff and volunteers and implementing change or adapting
our workplace to support our staff and volunteers.

Promote a culture with the organisation that promotes good mental health
and wellbeing.

That senior management and Directors implement the policy.

Increase awareness and knowledge of employees of mental health and wellbeing
issues and provide opportunities to practice on techniques to improve physical and
mental health. This will be done by:

o

Ensuring all employees have access to this policy at any given time during
their employment.

Provide training to management for them to recognise mental health
issues and supporting of employees.

Communication to promote the importance and understanding of both
mental and physical wellbeing to all employees.

That our management arrangements reflect good HSE practices in stress
Mmanagement, to recognise that managing stress in the work environment is a key
component of supporting staff. This will be done by:

o

Ensuring that Directors and High-level management are aware of there
responsibilities towards staff, including setting and managing performance
in a manner that is consistent with this policy.
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o Implementing effective arrangements for identifying workplace stressors
and working to minimise stress.

o Promoting an environment that allows employees to report back any stress
within their roles that adversely effects their mental health.

To provide proactive support for staff experiencing mental health problems, inside
and outside of the workplace. This will be done by:
o Ensuring that any employee suffering mental health illness is treated fairly,
with respect and confidentially and without discrimination.
o Provide training and access to support for employees and management.

Assess the effectiveness of the policy being implemented regularly. This will be
done by:
o Feedback through employees and management
o The policy will be reviewed by Management and amended considering
recommendations and feedback.
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